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Workshop Objectives 

• Taking stock of collective experience of last year 

• Thinking around strategy for CSOs given new FPO policy 

• Collaborating for new knowledge – FF 2? 

• Focus on Institution Building 



FPCs in India 

• nation-wide spread  

• Greater voice of small and marginal farmers, 
women and tribals too in these new 
institutions 
• Microsave study (7 states) 92% were small and 

marginal farmers as members (of which 16% 
were women and 12% tribals) 

• Huge diversity – typology required.. Sahyadri + 
MPC and most FPOs in 1-10l range of profits 

• Detailed cases – Hasnabad, Krushidhan, 
Satpura, Dharani …constant change in business 
models. 

• Size (1000 in DFI), optimality, single vs multi…, 
varying norms of support, incubation 
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Growth of Farmer Producer Companies (2001-2019) 
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FPCs incorporated State-wise  

60% of the FPCs incorporated from 6 states Maharashtra, Uttar Pradesh, Tamil Nadu, Madhya Pradesh, Rajasthan and 
Karnataka 
 
Haryana, West Bengal, and Maharashtra have added nearly 50% or more of their FPCs in the last 3 years 



NABARD & SFAC SPAC data 
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Top 15 States in NABARD data 
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Top 15 States in SFAC data 

4235 FPOs that have been formed as per the NABARD database as on August 2019  
2082 in NABARD have been registered under PRODUCE fund, 1405 as FPCs 
SFAC database there are a total of 822 FPOs 



New Policy on FPOs 

• 10,000 more in next 5 years, 15% aspirational, one in each block 

• Minimum 300 members, 100 in N east (500/ 200 for profitability and 
sustainability) 

• SFAC, NABARD, NCDC(?), ….CBBO, One District One Product 

• Equity grant of Rs 2000/ member and 15 lakhs/FPO, credit guarantee 
of Rs 2 crore of loan, CGF – NABARD 1000 cr, NCDC 500 Cr 

• Provision for specialized training and skill development 
• CB through national/ regional institutes BIRD + LINAC 

• State Level Consultative Committee (SLCC)…NABARD member secy, 
no CSO reps 

 

 

 



Budgetary Allocation for Promotion of 
10000 FPOs 



Variable NABARD/ SFAC ASC 

Purpose  To create commercially oriented institutions 

to benefit farmers  

To create institutions that will provide commercial 

and other material benefits to improve members’ 

livelihoods  

Assumption about 
business 

FPOs can make agriculture a profitable 

business  

FPos cannot  help in intrinsic volatility and cyclical 

elements of agriculture Can help in minimising 

structural dimensions  

Source of profitability Capturing a larger share of the value chain  Reducing exploitation arising out of asymmetry of 

information, lack of network, primary processing  

Basis of business 
planning  

analysis of commodities market/ input 

market etc  

Study current 12 month livelihood pattern  &identify 

opportunities through collectivisation   

Success looks like  Strong FPO / strong farmers  Resilient farmers / relatively fragile FPO 

FPO vis a vis farmer An entity in itself and needs to look after its 

growth and profitability  

ASC is just an instrument of expressing aggregated 

will of the members   

Business model  To straddle deep in the value chain going up 

to B2C, if necessary  

Focus on comparative advantage of the farmer 

ensure price maximisation at the ASC gate.  B2C for 

local market B2B for distant market  

Risk management in 
commercial issues  

High risk high reward Low risk low reward; Last mile connectivity for 

inputs and first mile connectivity for outputs  

Expertise  Deep expertise in one or many commodities 

in the entire value chain  

Shallow expertise in all aspects of farmers life which 

can benefit from aggregation  

Managerial expertise  External managerial talent to manage the 

deep expertise in various parts of the value 

chain.  

Local graduate empowered with tools to think and 

plan.  


